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How can Texas universities 
improve their national ranks?



Ranking Sources and Methods

US News and World Report (USN&WR) mostly (75%) 
measures undergraduate factors.

The Center for Measuring University Performance (CMUP) at 
Arizona State University measures research and graduate 
factors.

CMUP measures influence USN&WR measures. 
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USN&WR Variables



USN&WR Weights: Full Breakdown
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CMUP Data

The nine CMUP measures are summarized into two 
variables: Top 25 and 26-50.  Top 25 is the one that 
counts.

The nine measures are: 

Total Research $$
Federal Research $$
Endowment Assets
Annual Giving
National Academy Members
Faculty Awards
Doctorates
Post-Docs
SAT/ACT Scores
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What is Peer Assessment?

University presidents, provosts and deans of admission are 
asked to rate undergraduate programs of other universities 1-5.  
Like students, administrators don’t always follow instructions. 
The undergraduate variables don’t significantly affect Peer 
Assessment.

Ranking history and the research, faculty, and graduate 
programs that make up the CMUP “Top 25” variable DO affect 
Peer Assessment (academic reputation).
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Where do Texas Flagship 
Schools Rank?



Texas Flagship Ranks
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 T e x a s  A & M - C o l l e g e  S t a t i o n      6 2       5 0     3 . 6   
                  U G e o r g i a      5 9       5 1     3 . 5   
               U P i t t s b u r g h      5 9       5 1     3 . 4   
                   R u t g e r s      5 9       5 1     3 . 4   
                                                  
                O h i o  S t a t e      5 7       5 2     3 . 7   
    U M a r y l a n d - C o l l e g e  P a r k      5 4       5 3     3 . 6   
                    U M i a m i      5 2       5 4     3 . 2   
                  U F l o r i d a      4 9       5 6     3 . 6   
                P e n n  S t a t e      4 8       5 7     3 . 8   
                                                  
                 U C - I r v i n e      4 4       5 8     3 . 6   
          U C - S a n t a  B a r b a r a      4 4       5 8     3 . 5   
             U T e x a s - A u s t i n      4 4       5 8     4 . 1   
                  U C - D a v i s      4 2       5 9     3 . 8   
               U W a s h i n g t o n      4 2       5 9     3 . 9   
                                                  
U I l l i n o i s - U r b a n a - C h a m p a i g n      3 8       6 2     4 . 0   
              U C - S a n  D i e g o      3 8       6 2     3 . 8   
        U W i s c o n s i n - M a d i s o n      3 8       6 2     4 . 1   
              G e o r g i a  T e c h      3 5       6 3     4 . 0   
            W i l l i a m  &  M a r y      3 3       6 5     3 . 7   
                                                  
           U N C - C h a p e l  H i l l      2 8       7 0     4 . 2   
       U M i c h i g a n - A n n  A r b o r      2 5       7 3     4 . 5   
                      U C L A      2 5       7 3     4 . 2   
                 U V i r g i n i a      2 3       7 4     4 . 3   
               U C - B e r k e l e y      2 1       7 8     4 . 8   
                                                  
                U n i v e r s i t y    R A N K    S c o r e    P e e r   



What Influences Rank?
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USN&WR Results: Implications for 
Texas Flagship School Rankings

A .2 increase in peer assessment (4.1-4.3) would 
move UT-Austin from 44th to 35th among all 
universities and into the top 5 public universities.   

A .5 increase in peer assessment (3.6-4.1) would 
move Texas A&M from 62nd to 48th among all 
universities and into the top 10 public universities.



Part 4: A Word on Speed of Change



Glacial in Power & Speed!

Peer Assessment and Rank change slowly.

From 1999 to 2008 Peer Assessment change 
averaged .008/year.

From 1999 to 2008 Rank change averaged .38/year.



Targeted Efforts Can Improve Rank!

There are ways to speed up improvement.

Each CMUP measure added into the Top 25 increases 
Peer Assessment and therefore Rank at several times 
the average rate. 



‡UT-Austin not comparable (medical schools)

2334Total Research $$‡

4768Post-Docs

174PhDs Granted

13123Faculty Awards

4118Academy Memberships

2829Annual Giving

86*Endowment

5131Federal Research $$‡

Texas A&M RankUT-Austin RankMeasure

CMUP Measures, Rank
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*Corrected Rank. 
This information is correct and the CMUP folks accepted my corrections, so it should be right in the upcoming rankings.
          UT Austin only                  $2,226,658,000
         Austin’s 30% of PUF        $3,346,288,504
         Total                                  $5,572,946,504         

Had the correct figures been used, Austin would have ranked 6th on this measure instead of 36th.  So, they would have had 4 measures in the top 25 and 3 in the top 26-50, moving them to an overall rank of 27; just behind Univ. of Pittsburgh and above Vanderbilt in The Center’s 2006 Report.
                     
Marsha Kelman
Associate Vice Chancellor, UT System
Institutional Studies and Policy Analysis



UT-Austin Data

State Support + Tuition and Fees Per Student  

Funding per FTE Student v. Student Faculty Ratio

Federal Research $$

Federal Research $$, Rank by Discipline
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UT-Austin does well compared to other state universities that get more money.

State Support + Tuition & Fees Per Student

STATE APPROPRIATIONS PLUS TUITION & FEE REVENUE PER FTE STUDENT
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Funding per FTE Student v. Student Faculty Ratio 
Fiscal Year 2006
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FEDERAL RESEARCH EXPENDITURES
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Federal Research $$

UT-Austin is first among public peer universities without a medical school to earn the 
big bucks!



Federal Research $$ Rank by Discipline

UT-Austin is 1st in mathematics, 2nd in engineering and
physical & computer sciences, 4th in environmental &   
social sciences, 6th in psychology, 8th in life sciences.

UT-Austin is 2nd to Wisconsin-Madison in research $$      
by discipline, but 1st among universities without a   
medical school. Many psychology and life science $$ go       
to medical schools.



FEDERAL RESEARCH EXPENDITURES RANK BY DISCIPLINE

Engr Phys Enviro Math Comp Life Psych Social RANK

U Wisconsin* 6 4 2 5 3 4 1 3 28

UT-Austin 2 2 4 1 2 9 6 4 30

U Michigan* 1 7 7 6 7 3 2 1 34

U Cal-Los 
Angeles* 7 3 6 3 4 2 3 6 34

U Washington* 5 6 1 4 8 1 4 7 36

U Illinois 3 5 3 7 1 8 5 8 40

U Cal-Berkeley 4 1 8 2 9 7 8 5 44

U North 
Carolina* 8 8 5 8 5 5 9 2 50

U Virginia 9 9 9 9 6 6 7 9 64

*Institution with a Medical School



What to Do?
Raise Texas UP! 



Texas UP!

“TexasUP!” happens if UT-Austin and Texas 
A&M raise their “26-50” measures UP! to the 
Top 25.

Each additional measure in the Top 25 should, 
over time, increase Peer Assessment .1.



If UT-A and Texas A&M
raised their “26-50”
measures to Top 
25 (TexasUP!) the 
CMUP ranks would 
improve.

Now TexasUP!

UT-A 27 10

TAMU 27 15

What to do?  Raise Texas UP!



What it would take: UT-Austin

($ x 1,000)15*TexasUP!

4

Rank minus 25

$23,77129Annual Giving

Needed to = #25UT-AustinMeasure by Rank

UT-Austin could raise TexasUP! by boosting Annual Giving 15 Ranks.
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*As a result of this study UT-Austin’s Endowment rank will increase from 36th to 6th.  






UT-Austin UP!

As a result of this study, UT-Austin will move UP! to Top 25 
(from 36th to 6th) in CMUP Endowment Rank. In time this 
improvement should increase Peer Assessment .10.



What it would take: Texas A&M

41

22

16

3

Rank minus 25

($ x 1,000)

174

14

$19,527

Needed to = #25

TexasUP!

47# Post-Docs

41# Academy Memberships 

28Annual Giving

Texas A&MMeasure by Rank

Texas A&M could raise TexasUP! by boosting three measures 41 Ranks.
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Not counting A&M’s new Nobel Laureate!



Summary

Peer A$$e$$ment, 25% of the USN&WR rank, gives the 
biggest bang for the buck.  It is driven by research $$, 
endowment, academy memberships, and doctorates granted. 

Money spent on outstanding faculty that win the research 
grants and the prizes is the best investment. The correlation 
between research $$ and Academy Membership = .65.



The mark of a truly educated 
man is to be moved deeply 
by statistics.

George Bernard ∑haw

Presenter
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